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Rotables Management Program 
AMS Pty Ltd has found that the repair of Rotable inventory often fits into the non-core production task category. For this 
reason repairs, stock levels and traceability end up getting out of hand and become unmanageable for many companies.  

This wastes not only time and money but can seriously affect business volume and viability when repaired parts go back 
into the plant and fail prematurely.  

AMS Rotables Management drives down inventory levels and ensures the quality of repairs.  

AMS Rotables Management Program offers the following:- 

• AMS Pty Ltd Accredited Suppliers 
 Guaranteed Corporate 

Governance 
 Proven Repair 

performance  
 Quality Controlled 

processes 
 After repair testing  

• Agreed Service and Repair KPI’s, 

• Barcode tracking,  

• Total tractability, 

• Real time updates over the internet, 

• Client access to tracking updates, 

• Systematically reduced inventory 
levels,  

• Economies of scale, 

• Strategic Supply agreements,  

• On Site or Off Site Management 
models, 

• 24 Hour Support, 

• Regular Performance Reviews, 
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Our focus on Accrediting Suppliers provides the comfort that your suppliers are looking after your 
future. A well documented collaborative approach, with KPI’s driving mutually beneficial goals is the 
key success factor.  
This approach brings out the best in suppliers and support personnel and gives our clients outstanding 
results. 
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